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Why would anyone start a new trade program now, with
the nation viewing global trade with increased skepticism? 
Muskens: It’s true that trade has been in the news for mostly negative
reasons lately — free but “unfair” trade agreements, talk about import
taxes, border adjustment taxes, trade-related job losses to other countries —
but it is important to note that most of the negative news surrounds issues
relating to imports. International trade — particularly exports — is
increasingly important for the U.S. economy, and its net effect on economic
growth is very, very positive, not just for exporting companies, but also for
their suppliers and many service providers. Exports represent 5 percent of

Opportunity Knocks: New iTAPP
Program Opens Doors for Pennsylvania
Companies to Export Their Goods in
Markets Around the World 

Pennsylvania’s Gross State Product, and international trade and investment
support 1.6 million jobs.

But isn’t it true that the U.S. has a huge trade deficit, in
particular with countries like China and Germany, and that
President Trump is right in pointing out that this is a real
problem?
Muskens: That is absolutely true. The only proven solution is to increase
our exports — which is what iTAPP seeks to do — by providing
Pennsylvania companies with the necessary information, education,

his spring, the PA Chamber was proud to announce a new affinity partnership for its broad-based membership that will help them increase
their export sales in markets around the globe. Through a partnership with Stevens & Lee/Griffin International LLC, we are now offering
the innovative International Trade Assistance Partnership Program that will give companies ongoing trade support in key, growing export
markets and underscores the value of maintaining a strong
and growing export sector within Pennsylvania’s economy.
Currently, iTAPP has trade specialists in Brazil, Chile,
Colombia, Peru and Japan; recently announced its expansion

into the West African nations of Nigeria, Ghana and Cote d’Ivoire (the Ivory
Coast); and is looking to expand to additional underserved markets in the
near future. Participating PA Chamber member companies will benefit from
a free initial interview with SLGI to determine how the iTAPP program can
most effectively help to develop a successful
export strategy and complement existing
public and private resources. Members will
also receive a 20 percent discount on the
fixed monthly fee for ongoing trade support
in these growing export markets.

Spearheading this effort for SLGI is
company president Wilfred Muskens, who
previously was the state’s longest-serving
deputy secretary for International Business
Development; and former Department of
Community and Economic Development
Secretary Sam McCullough, who was first
responsible for making international trade a
strategic economic development priority for
Pennsylvania. Details about this exciting new
partnership are shared in the interview below
that Catalyst recently conducted with these
international trade pioneers.   
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technical trade assistance and financial tools to enter new markets and to
increase their sales to existing export markets. Pennsylvania still has a long
way to go before our economy truly becomes “export-focused,” but we
need to accelerate it now! This was very well illustrated in a recent report
published by the Economy League and the World Trade Center of Greater
Philadelphia, “The Greater Philadelphia Export Plan,” which stated in part
that “Helping more area businesses grow by selling their goods and
services abroad is critical to sustained economic growth and creating and
maintaining quality jobs in the Philadelphia region.” Of course, the same is
true for other regions in Pennsylvania.

How can U.S. companies compete in certain foreign
markets when other countries don’t always play by the
rules and make it harder for our companies to succeed?
Muskens: There is no question we sometimes have to deal with an unfair
playing field — and of course the federal government has to continue to
work on resolving unfair trade advantages, barriers and trade disputes —
but the great thing about America is that we are able to compete globally on
things like innovation, customer service, quality, logistics, marketing, the
“Made in America” label… You don’t have to be the cheapest, or even the
fastest, to win every single race. We have thousands of successful exporters
in Pennsylvania, most of them small and medium-sized, and many of them
are selling to what we would call “difficult” markets, including China,
Brazil, Africa and the Middle East! So it is definitely possible for a
Pennsylvania company to become a successful exporter, whatever its size,
even in a tough market environment.

Isn’t it the government’s role to help companies export?
Isn’t that what other countries do?
Muskens: The government, both state and federal, definitely plays an
important role in the continuum of export services, primarily by providing
information about foreign markets, by educating businesses and assisting
with, for example, trade show participation and official trade missions often
led by Governors. But the government can’t do it all, and frankly shouldn’t.
The primary reason Stevens & Lee/Griffin International and the PA
Chamber have decided to partner on this new iTAPP program is that
government resources are limited, not only in Pennsylvania but across the
country and of course also at the federal level. We believe it’s the private
sector’s role to step up to the plate and provide customized services at a
reasonable price to help companies increase their exports.

What can iTAPP do for PA Chamber members that
government programs can’t?
Muskens: To start with, we are providing iTAPP services only in markets
where Pennsylvania no longer has trade representation. This is a logical
place to start because there are hundreds of Pennsylvania companies that
used to receive help from former Pennsylvania trade reps in countries such
as Brazil, Chile and Japan, so there is demand from the business
community. Our objective is to reach companies that have made a strategic
decision to focus on one or more of the markets we are offering, and to
provide timely and ongoing in-market support that creates value at a very
reasonable price. In addition, because our company is part of Stevens &
Lee/Griffin, an integrated platform of professional service companies, we
can also provide a range of services that are complementary to this
program, including assistance with tariffs and tax matters. 

Are there any other differences between iTAPP and
government programs that you want to highlight?
Muskens: Certainly. One important difference is that with iTAPP,
companies will never be on a waiting list for services they really need now.
When I was Deputy Secretary for International Business Development with
the Commonwealth, we assisted around 1,2  00 companies per year, with
larger offices such as Brazil and Japan often serving more than 100 clients
per year, resulting in waiting lists for many offices. Our objective is to
reach those companies that are truly committed to a market, are mostly
experienced exporters and need ongoing trade assistance throughout the
year. Many of those companies may already have worked with free or low-
cost government-run trade programs, but have reached a point where they
need something more that only private sector resources can provide. This is
where iTAPP comes in!

President Trump’s first Executive Action in January was to
withdraw the U.S. from the Trans-Pacific Partnership. Does
this action have anything to do with the fact that three
countries that are included in iTAPP are also included in
the TPP deal?
Muskens: It is true that Japan, Chile and Peru all are included in the TPP
trade deal, along with eight other countries, but this is not the reason why
we chose those particular markets. First, these are all either very large 
(in the case of Brazil and Japan) or very fast-growing markets for
Pennsylvania exports. For example, over a 10-year period, our exports to
Brazil have grown by 144 percent, to Peru by 173 percent and to Chile by
74 percent. In 2016, Japan was Pennsylvania’s fifth largest export market,
and Brazil was the tenth largest. Combined, we exported over $2.3 billion
to Japan and Brazil — more than we exported to China! Secondly, these are
markets where Pennsylvania used to have trade offices, so we have
experienced trade representatives on the ground and we know there are 
real business opportunities for companies. There is definitely a demand 
for in-country support from PA Chamber members and the Pennsylvania
business community in general.

Are you looking at additional markets for PA Chamber
members to access through the iTAPP program?
Muskens:We most definitely are. Shortly after iTAPP officially took off,
we were already able to announce our expansion into West African markets
(Nigeria, Ghana and the Ivory Coast.) We are also currently looking at
several other countries that meet the same requirements as the first five
countries we have selected. These are large and/or fast-growing markets
with immediate business opportunities for Pennsylvania companies. None
of these nations have Pennsylvania trade offices, but each has qualified and
experienced trade experts that can help us to provide the same menu of
services to Pennsylvania companies as we do in any of the current iTAPP
countries.

What is the main objective of this unique partnership
between the PA Chamber and SLGI?
Muskens: Simple. We want to increase Pennsylvania exports to large
and/or fast-growing export markets by providing targeted consulting and
technical support services to as many PA Chamber members as possible.

continued on page 44
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We also want these services to be complementary to existing, mostly
government-funded, trade support programs. While there is a monthly fixed
fee to participate in this program, we believe the real measure of success
will be actual, new export sales by Pennsylvania companies, which is why
the iTAPP program is run primarily by success fees. We will only be as
successful as our clients! 

Secretary Sam McCullough, many PA Chamber members
remember that under the Ridge Administration,
international trade became, for the first time, a strategic
economic development priority for the Commonwealth.
Why and how did you do it?
McCullough:Yes, during Tom Ridge’s first campaign for Governor, we
decided to make international trade a priority simply based on the input we
received from Pennsylvania’s business community. Pennsylvania needed to
put a much bigger emphasis on its role in the world economy in order to
become what we called then “A Leader Amongst States, A Competitor
Amongst Nations.” We created the Office for International Business
Development, appointed the first Deputy Secretary for International
Business Development, hired additional trade specialists, opened many new
trade offices across the globe, and launched an ambitious program of
Governor and Secretary-led trade missions to every continent, bringing
hundreds of Pennsylvania companies to new export markets. We also
created the Team PA Foundation, co-chaired by the Governor and a
business leader, which became an important public-private tool in
supporting international trade, as well as many other economic
development programs.

Were those the “good old days” that haven’t yet returned?
McCullough:Yes and no. Yes, because at that time, we were truly one of
the first states to develop a strong, world-class international business
development program not only focused on trade promotion, but also on the

attraction of international business investment to Pennsylvania. Today, most
states have some kind of an international trade and investment office,
although in most cases they are very small and badly funded. And no,
because I am happy to say that Pennsylvania has benefited from bipartisan
support for international business development for over two decades. For
example, in 2007, [former Gov. Ed] Rendell started the World Trade PA
program which substantially expanded the state’s international program; and
in 2012 and 2013, then-Governor Tom Corbett and former DCED Secretary
Alan Walker led two business development missions abroad, one to Europe
and one to South America. 

One change we have seen over the past few years is an increase in public-
private partnerships in many states, including in the area of international
trade and investment, and economic development in general. At this point in
time, I believe government has well-played its role of promoting the
importance of exporting and foreign direct investment under various
administrations, and Pennsylvania has done it better than most other states.
However, in the current budget, economic and trade policy context, it’s
primarily up to the private sector to come up with new ideas and initiatives
— and I commend the PA Chamber for partnering with us on a completely
new concept of trade assistance — focused, affordable and driven by
success. While I was Governor Ridge’s DCED Secretary for five and a half
years, I’ve spent most of my career in the private sector and I am convinced
that this is the way of the future — not just as Chairman of SLGI, but also
as a former businessman and banker. And I’m especially pleased that the
person I originally hired from Europe in 1999 to fill the first-ever
international position in the Governor’s Action Team is now leading this
new trade initiative as President and CEO of SLGI.

To learn how your company can take advantage of the incredible
economic opportunities provided through iTAPP, visit the PA
Chamber’s website (under the Membership/Member Benefits
section) and the SLGI website (under the Services/International
Trade Assistance Partnership section).


